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Overview



Evaluation & Moderation Redesign

2 Core Objectives:

• Provide a new dedicated hub and journey for evaluators that is easier to navigate, intuitive and focussed on the process of 

evaluation and moderation. Introducing greater flexibility for evaluators to chose how they work, improved progress 

tracking and save warnings and a refreshed user interface.

• Provide a new dedicate space for procurement leads to manage and monitor the Evaluation & Moderation process



Document Purpose

This document has been created to provide a high-level overview of our upcoming Evaluation & Moderation 

Redesign.

It is not intended to act as a user guide or full specification for the upcoming development.

All designs shared are subject to change as the development works progress.

Prior to the delivery of the new E&M Hub, currently scheduled for our Autumn Release we will provide further 

information and user guides.



Hub Home & Evaluation Journey



New Evaluation & Moderation Hub
Evaluators will start their journey at the new Hub 
Home Page, directed here from either the 
evaluation link or from the Atamis Home Page.

The Hub will default to “To Action” but have 
various views:
• To Action – projects for which evaluation 

has been started, and the user has been 
assigned as an evaluator. 

• Upcoming – an optional view to show 
projects with upcoming evaluations that are 
yet to be started however with the user 
assigned as an evaluator to support future 
resource planning

• Closed – previous projects for which the 
user was an evaluator

• All Projects – a combined list of all of the 
above 3 views and the view for which the 
search function would default to.

For initial launch, the side panel will be defaulted 
to supporting documentation, however designs 
have been created to support wider functionality 
such as messages or tasks in future releases.
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Improved COI Declaration Process
The first time an Evaluator clicks through to start an evaluation, they will be asked to declare any conflicts of interests.

The improved conflicts of interest functionality will also now enable users to declare project and specific supplier conflicts with larger, expanding comments fields.

Alongside the new declaration process, buyers will also have improved functionality to manage and act on declared conflicts which is covered later in this document.



Project Evaluation Page

Evaluators will have the option to choose how they work, either scoring each 
section and requirement in turn or working through each supplier in turn, with 
improved user-friendly side navigation panel. 

OR...

Options to ensure evaluators work through the scoring in section/requirement 
order will also be delivered to support fair evaluation processes.  



Scoring
Responses will either be 

displayed in page or as an 
attachment. Attachments will 

open initially in a pop up 

window but with the option 
to open as a new browser tab
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Progress tracking

As evaluators work through the scoring each 
supplier or requirement, progress is visually 
displayed both with a global project progress bar 
and individual markers in the side navigation 
panel.

Scores and rationales are filled out as the 
Evaluator progresses with in-page editing to 
make amendments and updates easier.
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Submission

Once an evaluator has completed scoring, the submit evaluation 
button will be activated with final confirm submission button to 
end the journey.



Moderation Journey



New Evaluation & Moderation Hub

The moderation journey is access from the E&M Hub Home 
Page.

Whether moderated by an individual, or as group of 
evaluators, the moderation journey supports the user(s) with 

improved navigation, in page editing and easy access to 
supplier responses, evaluator rationales and guidance
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Additional E&M Enhancements



New E&M Tab on Projects
To support the new evaluation and moderation journey and provide procurement leads with a single place to manage the evaluation process, 

activity and any conflicts declared we will also be delivering a new tab that will be added to projects.

The new tab will support and bring the existing functionality into a single space:

• Evaluation Process Management

• Evaluation Progress Updates

• Conflicts of Interest management

• Evaluation Reports 

Procurement leads, or those with project access will be able to navigate between this new tab and the E&M hub seamlessly with  clear navigation 

buttons.



Price Per Quality Point
Detail - Max



For further information please email product@Atamis.co.uk
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